
  
    

 

  

 

 
Spotlight on Utrecht  |  Healthy Urban Living for all citizens  

 

 Utrecht has the vision of Healthy Urban Living for all citizens, which is 
linked to the Sustainable Development Goals of the United Nations. 
Health is at the heart of the city’s urban development strategy. For this 
vision, innovation is required in diverse domains and themes to connect 
and cooperate with the stakeholders. Innovation can help the city define 
problems, develop ideas, and prototype scalable solutions. 

 

Vision and approach to innovation capacity  

The city’s innovation strategy 

Along with 44% of cities surveyed, 
Utrecht has an explicit innovation 
strategy.  

 

 

The city most closely associates innovation capacity with the following terms: 

Approaches to innovation capacity 

Similar to 40% of cities surveyed, Utrecht 
approaches innovation capacity both 
from a holistic/macro level, as well as 
in specific policy areas. 

 

The top two priority policy areas for 
the city’s innovation work include: 

 

 

 

 

 

 

 

 

 

 

 

 

Most common innovation activities  

Utrecht’s most common innovation activities are taking risks and testing new 
ideas; promoting data-driven analytics; and engaging residents in new 
ways. 
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Utrecht, The Netherlands 

Overview 
► Mayor: Jan Van Zanen 
► Lead staff on innovation: 

Thomas Kruse 
► Population of municipality: 

350,000 (2018) 
► Innovation/open data website: 

https://utrecht.dataplatform.nl/ 
 

 



  
 

 

Funding for innovation capacity  

Funding to support innovation capacity 

Like 77% of cities surveyed, Utrecht has 
dedicated funding to support innovation 
capacity, which originates from the following 
sources:  

 Multilateral institution budget 

 Higher levels of government 
(national and provincial budgets) 

 Municipal budget  
(city council approved funds/operating 
budget/special funding process) 

 External funding 
(private/philanthropic/non-
profit/academic/think tank resources) 

 Innovative finance tools 

 Non-financial resources  
(staff on loan/in-kind contributions) 

Types of activities being funded 

Utrecht’s funding for innovation capacity is generally directed towards 
launching or sustaining a project, and generating ideas & 
brainstorming. These are the two most commonly funded activities among 
all cities surveyed. Utrecht also invests in digital systems and physical 
infrastructure. 

 

 

 Organisational structure & staffing Partnerships for innovation & data 

Utrecht’s innovation work is sprinkled throughout 
the municipal administration. In particular, there is 
a team of 5 strategists. 

 
Staff skills and profiles include:  

 Project manager 
 Data scientist 
 Designer 
 Engineer 
 Sociologist 
 Communication officer 
 Community engagement staff 

Utrecht has developed partnerships to 
promote its innovation capacity with other 
public agencies, private firms, not-for-profit 

organisations, and city residents/resident associations in 
addition to cooperation at the international level. 

To improve data use, the city has also developed data 
partnerships with the private sector, academia, and think 
tanks to collect and analyse data, as well as with other 
cities. 

  

 Measuring outcomes  

Policy areas that benefit from sufficient data, or lack sufficient data, to 
support innovation capacity in the city: 

NB:  

 

 

 

 

 

NB: No response provided by the city for the policy areas in grey. 

Innovation is helping the city to: 

 Improve service delivery 
 Improve internal government 

operations 
 Anticipate and manage future 

challenges 
 Improve resident outcomes  
 Simplify administrative procedures 

for firms and residents 
 

The most critical success factors in 
supporting the city’s innovation work:  

 Support from outside city 
administration 
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