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 The city of Stockholm has a goal of mainstreaming innovation into the city staff 
mindset as well as into capacity processes and raising awareness projects in 
schools. Design Thinking method was the approach adopted by the city to 
materialise the partnership with OpenLap. In 2017, the City of Stockholm 
launched an idea hub for innovation to help foster a more innovative working 
culture within the organisation. In parallel, the Digital Demo Stockholm project 
was developed to make the public sector, academia and industry collaborate 
on innovation. One goal is to motivate and engage young people to explore 
together and see the practical value of knowledge through technology. 

 

Vision and approach to innovation capacity  

The city’s innovation strategy 

Along with 44% of cities surveyed, 
Stockholm has an explicit innovation 
strategy.  

 

 

The city most closely associates innovation capacity with the following terms: 

Approaches to innovation capacity 

Similar to over one-third of cities 
surveyed, Stockholm approaches 
innovation capacity from a 
holistic/macro level. 

 
The city does not prioritise policy 
sectors for its innovation work. 
Innovation must be part of all policy 
sectors.  

 

 

 

 

 

 

 

 

 

Most common innovation activities  

Stockholm’s most common innovation activity is developing new solutions 
based on digital technologies. Its innovation activities also include a goal of 
taking risks and rethinking the city’s approach to financing and 
partnerships.  
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Overview 
► Mayor: Anna König Jerlmyr 
► Lead staff on innovation: 

Gunnar Björkman 
► Population of municipality: 

949,761 (2017) 
► Innovation/open data website: 

https://international.stockholm.se/g
overnance/smart-and-connected-
city/open-data/ 
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Funding for innovation capacity  

Funding to support innovation capacity 

Like 77% of cities surveyed, Stockholm has 
dedicated funding to support innovation 
capacity, which originates from the following 
sources:  

 Multilateral institution budget 

 Higher levels of government  
(national and provincial budgets) 

 Non-financial resources  
(e.g. staff on loan) 

 

 

 

Types of activities being funded 

Stockholm’s funding for innovation capacity is generally directed towards 
launching or sustaining a project, and generating ideas & 
brainstorming. These are the two most commonly funded activities 
among all cities surveyed. Stockholm also hosts and participates in 
design thinking sessions with experts and other stakeholders. 

 

 

 Organisational structure & staffing Partnerships for innovation & data 

Situated in the City Hall and partly at the Royal 
Institute of Technology, Stockholm’s dedicated 
team for innovation consists of 6 staff.  
 

Staff skills and profiles include:  
 Data scientist 
 Engineer 
 Project manager 
 Communication officer  

Stockholm has developed partnerships to 
promote its innovation capacity with other 
public agencies, private firms, not-for-profit 

organisations, and city residents/resident associations. 
The innovation team hosts participatory planning sessions 
to interact directly with residents. 

To improve data use, the city has also developed data 
partnerships with Sweco, a statistical consulting 
company, to collect and analyse data. 

  

 Measuring outcomes  

Policy areas that benefit from sufficient data, or lack sufficient data, to 
support innovation capacity in the city: 

NB:  

 

 

 

 

 

NB: No response provided by the city for the policy areas in grey. 

Innovation is helping the city to: 

 Save costs and gain efficiency 
within the public sector 

 Improve service delivery 
 Simplify administrative procedures 

 
The most critical success factors in 
supporting the city’s innovation work:  

 Leadership from Mayor 
 Culture of innovation in city 
 Dedicated innovation team 
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