
  
    

 

  

 

 
Spotlight on Lexington  |  Gigabit city  

 

 Lexington is well on its way to becoming the largest gigabit city in the 
country. Through partnership with the private sector provider, the 100 
million USD project will bring fast television, telephone, and internet service 
to the city as early as fall 2018. The idea behind the city’s innovation 
capacity is to bring to life transformational projects that fall outside the 
way the city typically functions.  
 

 

Vision and approach to innovation capacity  

The city’s innovation strategy 

Along with 44% of cities surveyed, Lexington 
has an explicit innovation strategy.  

 

 

The city most closely associates innovation capacity with the following terms: 

Approaches to innovation capacity 

Similar to 24% of cities surveyed, Lexington 
approaches innovation capacity from a 
holistic/macro level. 

 

The top priority policy area for the city’s 
innovation work: 

 

 

 

 

 

 

 

 

 

 

 

 

Most common innovation activities  

Lexington’s most common innovation activity is engaging residents in new ways. 
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Overview 
► Mayor: Jim Gray 
► Lead staff on innovation: 

Scott Shapiro 
► Population of municipality: 

321,959 (2017) 
► Innovation/open data website: 

https://data.lexingtonky.gov/    
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Funding for innovation capacity  

Funding to support innovation capacity 

Like 77% of cities surveyed, Lexington has 
dedicated funding to support innovation 
capacity, which originates from the following 
sources:  

 Municipal budget  
(city council approved funds) 

 External funding  
(philanthropy/non-profit/ 
academia/think tanks) 

 

 

 

Types of activities being funded 

Lexington’s funding for innovation capacity is generally directed towards 
idea generation & brainstorming, one of the two most commonly funded 
activities among all cities surveyed. Lexington also invests in physical 
infrastructure.  

 

 

 Organisational structure & staffing Partnerships for innovation & data 

Situated in the Mayor’s office, Lexington’s 
dedicated team for innovation consists of 
less than 5 staff.  

 Innovation projects are presented to either   
the Mayor or an advisory board for decision. 
 
Staff skills and profiles include: 

 Policy entrepreneur 
 

Lexington has developed partnerships to 
promote its innovation capacity with 
departments in the city, private firms, 
not-for-profit organisations, and city 

residents/resident associations. The city has also fostered 
partnerships with academia/think tanks, philanthropy, and 
other cities.  

 

  

 Measuring outcomes  

Policy areas that benefit from sufficient data, or lack sufficient data, to 
support innovation capacity in the city: 

NB:  

 

 

 

 

 

NB: No response provided by the city for the policy areas in grey. 

Innovation is helping the city to: 

 Improve resident outcomes  
 Anticipate and manage future 

challenges 
 Improve internal operations 

 
The most critical success factors in 
supporting the city’s innovation work:  

 Dedicated innovation team 
 Leadership from Mayor 
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