
 
 

 
 

 

   

 

Overview 
► Mayor: Luis Miguel Salvador García 
► Term: 2019-2023 
► Innovation Lead: Francisco Aranda 
► Population size:  232 462 (2019) 
► Innovation / open data website:  
https://ciudadinteligente.granada.org 
 
What is the organisational 
structure? 
Granada  has an innovation-related task 
group with delegates from different 
departments. The city’s dedicated 
innovation team consists of 2 staff. 
 
Staff skills and profiles include: 

● Project Manager 
● Data Scientist 
● Strategic Communications / 

Marketing 

Spotlight | Granada Human Smart City  
Using Geographic Information System (GIS) technology, the city of 
Granada has developed a mobile application to facilitate access for 
individuals with reduced mobility (e.g. the elderly, wheelchair users, 
families with baby strollers) to their two UNESCO World Heritage Sites, 
Albaicín and Sacromonte. Based on their mobility profile, users are 
presented a 3D visualisation of the sites with optimal routes and detailed 
topographic information on stairs, slopes, and pavements. The app is one 
of the first initiatives undertaken within the framework of “Granada 
Human Smart City”, which aims to make the city more liveable and 
sustainable based on innovative technologies. 

What is the city’s innovation vision? 
Like 50% of cities surveyed, Granada has a formal innovation strategy. 

The city most closely associates innovation capacity with: 
● Technological innovation 
● Human-centred design 

 
What is the city’s innovation approach?  
Similar to 20% of cities surveyed, Granada approaches innovation 
capacity from a holistic / macro level. 

What innovation partnerships exist? 
Granada has developed partnerships to promote innovation capacity 
with other public agencies, private firms, not-for-profit organisations, 
and city residents/resident associations. 

To improve data use, the city has also developed data partnerships with 
the private sector, academia and think tanks to collect and analyse data. 
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 What funding is available? 
Like 81% of cities surveyed, Granada has dedicated funding to support innovation capacity, which comes 
from the following sources: 
 International/multilateral institution budget 
 Higher levels of government 
 Municipal budget (city council approved funds) 

Granada’s funding for innovation capacity is generally directed towards training staff and building 
capacity, generating ideas and brainstorming, investing in digital systems and physical infrastructure, 
and paying for third-party services. 
 

 

 How is innovation helping the city?  
 Improving service delivery 
 Improving internal government operations 
 Simplifying administrative procedures for firms and residents 

The most critical success factors in supporting the city’s innovation work are dedicated funding, a 
dedicated innovation team, Human Resource involvement and leadership from the Mayor.  

 
 

 How is data used? 
Granada does not currently use data to align its budget process with its strategic priorities. Challenges 
preventing the use of data to support innovation goals include insufficient interaction with data 
producers  and that data are seldom shared among agencies. 

 

 How are outcomes measured? 
Policy areas with sufficient data or without sufficient data to support innovation capacity in the city.  
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Transport / Mobility Economic 
Development Housing Policing and Law 

Enforcement Health 

Government Finance Waste and Sewage Labour Market and 
Skills 

Environment and 
Climate Change Education 

Culture Social Inclusion, 
Equity Public Works Tourism Digital Governance 
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