
 
 

 
 
 
 

 

   

Overview 
► Mayor: Steve Williams  
► Term: 2016-2020 
► Population size: 47 079 (2017) 
  
 
 
What is the organisational 
structure? 
Huntington does not have a dedicated team 
for innovation. The city plans to hire its first 
staff member dedicated to innovation in the 
next budget year.  

 
 
 
 
 
 
 

 

Spotlight | Compass and Drug Market Intervention  
As part of its battle with the opioid epidemic, Huntington’s Compass 
wellness programme aims to prevent “compassion fatigue” among first 
responders who have been on the frontline against this pervasive and 
devastating challenge. The city’s Drug Market Intervention programme 
seeks to attack the epidemic at its roots while avoiding overly punitive 
measures by focusing on key locations and actors in the opioid trade, 
differentiating between violent and non-violent offenders, and 
connecting addicts suffering to community resources. Partnerships 
play a major role in these programmes, which leverage donations from 
the private sector and data analysis from nearby Marshall University.  

What is the city’s innovation vision? 
Like 50% of cities surveyed, Huntington has no formal innovation 
strategy. 

The city most closely associates innovation capacity with: 
● Bold leadership 
● Big picture re-thinking  

 
What is the city’s innovation approach?  
Similar to 24% of cities surveyed, Huntington approaches innovation 
capacity in specific policy areas.  

The top two priority policy areas for the city’s innovation work are:  
 
    
               
 
What innovation partnerships exist? 
Huntington has developed partnerships to promote innovation capacity 
with private firms and industry.  

To improve data use, the city has also developed data partnerships with 
academia and think tanks to collect and analyse data. 
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Health Policing and  
Law Enforcement 



 
 

 
 
 
 
 
 

 What funding is available? 
Like 81% of cities surveyed, Huntington has dedicated funding to support innovation capacity, which 
comes from the following source: 
• Municipal budget (city council approved funds / operating budget) 

Huntington’s funding for innovation capacity is generally directed towards training staff and building 
capacity. 

 

 How is innovation helping the city?  
 Improving resident outcomes  
 Improving service delivery 
 Anticipating and managing future challenges 

The most critical success factors in supporting the city’s innovation work are dedicated funding, a focus 
on metrics, a dedicated innovation team, Human Resource involvement, and a culture of innovation 
within the municipal administration.  

 

 How is data used? 
Huntington does not currently use data to align its budget process with its strategic priorities.  

Challenges preventing the use of data to support innovation goals include insufficient staff capacity to 
collect and analyse data and limited compatibility of data across policy areas. 

 

 How are outcomes measured? 
Policy areas with sufficient data or without sufficient data to support innovation capacity in the city.  
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Transport / Mobility Economic 
Development Housing Policing and Law 

Enforcement Health 

Government Finance Waste and Sewage Labour Market and 
Skills 

Environment and 
Climate Change Education 

Culture Social Inclusion, 
Equity Public Works Tourism Digital Governance 
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