
 
 

 
 

 

   

 

Overview 
► Mayor: Burkhard Jung 
► Term: 2006-2027 
► Innovation Lead:  Ulrich Hörning 
► Population size: 600 000 (2019) 
► Innovation / open data website: 
 Strategic Vision for Leipzig 2030 
 
What is the organisational 
structure? 
Leipzig’s innovation work is sprinkled 
throughout the municipal administration. 
 
Staff skills and profiles include: 

● Project Manager 
● Data Scientist 
● Strategic Communications / 

Marketing 
 

Spotlight | Leipzig Thinking Ahead 
Launched in 2012, the pilot project “Leipzig Thinking Ahead” has become 
a coordination centre for civic participation within the City Council. By 
bringing together a wide range of stakeholders such as residents, 
politicians, policymakers, and experts, the initiative aims to resolve the 
challenges related to sustainable urban development in the city. 
“Leipzig Thinking Ahead” has helped foster a culture of resident 
engagement through various innovative methods such as virtual 
spaces, a future series, surveys, and even the creative use of LEGO 
building blocks for co-creating a vision for the city. 

What is the city’s innovation vision? 
Like 50% of cities surveyed, Leipzig has a formal innovation strategy. 

The city most closely associates innovation capacity with: 
● Data analytics  
● Resident engagement 
 

What is the city’s innovation approach?  
Similar to more than half of cities surveyed, Leipzig approaches 
innovation capacity both from a holistic / macro level and in specific 
policy areas. 

The top two priority policy areas for the city’s innovation work are:  
 
    
               
 
What innovation partnerships exist? 
Leipzig has developed partnerships to promote innovation capacity with 
other public agencies and city residents/resident associations. 

To improve data use, the city has also developed data partnerships with 
the State’s Statistical Office, the National Labour Agency and other 
environmental institutions to collect and analyse data. 
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 What funding is available? 
Like 81% of cities surveyed, Leipzig has dedicated funding to support innovation capacity, which comes 
from the following source: 
 Municipal budget (operating budget) 

Leipzig’s funding for innovation capacity is generally directed towards training staff and building 
capacity, generating ideas and brainstorming and investing in digital systems structure. 

 

 How is innovation helping the city?  
 Improving internal government operations 
 Anticipating and managing future challenges 
 Simplifying administrative procedures for firms and residents 

The most critical success factors in supporting the city’s innovation work are dedicated funding, Human 
Resource involvement, a dedicated innovation team, a culture of innovation within the municipal 
administration and leadership from the Mayor. 

 

 How is data used? 
Data plays a significant role in the decision-making and innovation efforts in Leipzig. However, the city 
currently does not use data to align its budget process with its strategic priorities. Challenges preventing 
the use of data to support innovation goals insufficient staff capacity to collect and analyse data and 
limited compatibility of data across policy areas. Leipzig also reports that perceived data privacy 
concerns also inhibit data sharing.  

Leipzig publishes open data to a central, public online location. 

 

 How are outcomes measured? 
Policy areas with sufficient data or without sufficient data to support innovation capacity in the city.  
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Transport / Mobility Economic 
Development Housing Policing and Law 

Enforcement Health 

Government Finance Waste and Sewage Labour Market and 
Skills 

Environment and 
Climate Change Education 

Culture Social Inclusion, 
Equity Public Works Tourism Digital Governance 
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