
 
 

 
 

 

 

Overview 
► Mayor: Yordanka Fandakova 
► Term: 2019-2023 
► Innovation Lead: Vladimir Danailov 
► Population size: 1.56 million (2019) 
► Innovation / open data website:  
https://innovativesofia.bg/ 
 
What is the organisational 
structure? 
The Digitalisation, Innovation and 
Investments Unit (supporting new 
approaches and pilot projects) consists of 
10 staff. The ICT Unit (responsible for e-
government and system implementation) 
consists of 40 staff. Both units are led by 
the Deputy Mayor for Digitalisation, 
Innovation and Economic Development. 
 
Staff skills and profiles include: 

● Project Manager 
● Data Scientist 
● Strategic Communications / 

Marketing 
● Community Engagement 

Spotlight  
More than a quarter of the 200 services provided by the city of Sofia have 
been transformed into e-services. This number is expected to triple for 
the period of 2020- 2021. Within the span of a few weeks, Sofia’s newly-
created innovation team has managed to launch several Covid-19 
related initiatives to inform residents about the pandemic situation, 
including a dedicated chatbot and a Viber communication channel with 
over 30,000 users. The team is currently planning to rebrand the channel 
when the need for pandemic-focused communications ends so they can 
continue to use it as a communication channel for the municipality. 

What is the city’s innovation vision? 
Like 50% of cities surveyed, Sofia has a formal innovation strategy. 

The city most closely associates innovation capacity with: 
● Bold leadership 
● Experimentation 

 
What is the city’s innovation approach?  
Similar to more than half  of cities surveyed, Sofia approaches innovation 
capacity both from a holistic / macro level and in specific policy areas. 

The top two priority policy areas for the city’s innovation work are:  
 
    
               
 
What innovation partnerships exist? 
Sofia has developed partnerships to promote innovation capacity with 
other public agencies, private firms and not-for-profit organisations. 

To improve data use, the city has also developed data partnerships with 
the private sector, academia and think tanks to collect and analyse data. 
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 What funding is available? 
Like 81% of cities surveyed, Sofia has dedicated funding to support innovation capacity, which comes from 
the following sources: 
 International/multilateral institution budget 
 Municipal budget (city council approved funds / operating budget) 

Sofia’s funding for innovation capacity is generally directed towards training staff and building capacity, 
investing in digital systems and physical infrastructure, and paying for third-party services. 

 

 How is innovation helping the city?  
 Anticipating and managing future challenges 
 Simplifying administrative procedures for firms and residents 
 Improving internal government operations 

The most critical success factors in supporting the city’s innovation work are a focus on metrics, a 
dedicated innovation team, a culture of innovation within the municipal administration, support from the 
broader community, engagement with partners and leadership from the Mayor. 

 

 How is data used? 
Sofia does not currently use data to align its budget process with its strategic priorities. Challenges 
preventing the use of data to support innovation goals include the fact that data are seldom shared 
among agencies and that data collection and analysis is not an institutional priority / core value. Sofia 
also reports having limited compatibility of data across policy areas. 

Sofia shares some city data on the national platform for open data. The city plans to create a municipal 
platform for open data and to increase the number of datasets that are publicly available.  

 

 How are outcomes measured? 
Policy areas with sufficient data or without sufficient data to support innovation capacity in the city.  
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